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TASTING ROOM MANAGER’S CHECKLIST SERIES 

Recruitment, Hiring & Onboarding for Success 
 

It’s a highly competitive hiring market in Wine Country! Use these Hiring and Onboarding Pro-Tips to go 
Beyond the Wine and ensure you get maximum return on your investment in time and effort in recruiting 

your team. Taking greater care and dedicating more time in the hiring and onboarding phases increases 
employee engagement and retention. 

 

Recruitment/Hiring 

o Take care in writing the job description - ensure it also communicates your winery’s team culture and 
gives a realistic and appealing description of what it will be like to be in the role. 

o Post position on social media channels you know your ideal employees use. 
o Consider a referral bonus for current employees who refer a successful candidate.  
o Look beyond the wine knowledge - people-skills are non-negotiable.  
o Invite your interviewee to tell you a story about their most memorable wine experience - see if they 

can hold your attention and interest. 
o Leverage diversity! Hire people that reflect the diversity of your clientele.  
o Use a scenario of a challenging situation or guests to see how your recruit would approach and resolve 

them. Look for good judgment and win-win outcomes.  
 
Onboarding 

o Welcome your new team member aboard! Let them know how glad you are to have them on the 
team and that their contribution is valued. 

o Be crystal clear on the performance expectations for the role. 
o Explain exactly what success looks like.  
o Ensure you’re on the same page from the get-go, and avoid misunderstandings by asking your new 

hire to articulate back to you what they understand the performance expectations to be. 
o Remember orientation best practices, explain all important policies (sexual harassment, are they 

allowed to join guests in tasting the wine, breaks, etc).  
o Give your new team member a comprehensive tour of your winery, including the vineyard, and 

introduce them to all members of your team. 
o Don’t forget the gift shop, allow them to get familiar with all the items to be able to recommend 

them to guests. 
 

For more Pro-Tips to optimize your recruitment, hiring and onboarding practices, give us a call! 
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